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The morning of the 26 December 2004, was a bright warm and sunny. The hamlet of Navalady, 
which is part of Batticaloa Town, facing out into the Bay of Bengal, on the East Coast of Sri Lanka 
was engaged in the usual Sunday morning activities. As the palm trees swayed in the breeze, 
Children were playing cricket on the white sand beach, mothers and girls doing the weekly 
washing and cleaning the compounds of their small dwellings. Most of the men, fishermen, 
where having the day off, fixing their nets, cleaning their small canoe boats, getting ready for a 
very early start on Monday morning. Little did they know that Monday morning would never 
dawn for many of them. At approximately 9:30 on that Sunday morning, 2 hours after a massive 
earthquake in the India Ocean of the coast of Sumatra, on the other side of the Bay of Bengal, a 20 
foot wall of water reared itself out of the ocean, without warning and engulfed the hamlet of 
Navalady. Another 2 walls of water followed the first. In 15 minutes out of the 460 families that 
lived in Navalady, 90 were left alive, although out of this 90, family members where missing or 
dead. It’s Pre-school with attached unit for disabled children were washed away. 
 
Just along the beach from Navalady was a Hindu Ashram, were 250 men, women and children 
were worshiping. After the first wave hit, the Ashram and the 250 people were never seen again. 
 
In Veloor Colony with it’s Pre-school and disabled children’s unit, situated next to a Sri Lankan 
Army Camp, was ironically to some extent saved by the camp. With the initial waves crashing 
into camp, allowing water only 5 feet high to wash into the dwellings of Veloor Colony. 
Although the Pre-school and disabled unit structure was left intact, the school and certain areas 
of the colony are now surrounded by land mines, washed out from the mine field that encircled 
the army camp. 
 
The sea front at Kattunkudy, a Moslem Town just to the south of Batticaloa, has been severely 
damaged; a school for disabled children in this area has been brutally broken; water supplies are 
polluted. 
 

 
 

The scene in Batticaloa two days after the Tsunami hit.  
 
Many stories like this can be told from all over the Indian Ocean Rim that was hit by the 
Tsunami’s on that fateful day. In Batticaloa’s case, the sadness of that day runs even deeper. After 
20 years of bloody civil war, 4 years of a cease-fire between Sri Lankan Government Forces and 
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the Liberation Tigers of Tamil Eelam, who control over half of Batticaloa District and with 
communities starting to pick themselves up again. Batticaloa is hit by the worst natural Disaster 
in living memory, very much like pouring oil on to a fire. 
 
After MENCAFEP’s visit to Batticaloa on the 28 December 2004, where the landscape in some 
parts of Batticaloa looked as though an Atomic Bomb had been dropped on it. It was obvious that 
MENCAFEP had to do something, as this community like many other communities is going to 
take years to rebuild. 
 
Even in normal times in the Developing World, the disabled are the forgotten, especially the 
disabled child and her/his family. When a catastrophe hits, such as smashed into Sri Lanka, then 
the plight of disabled children gets even more desperate.  
 
In all wars and disasters it is the disabled child that is the first to die; it is the disabled child 
that is the first to get disease and infection; it is the disabled child that is the last to get 
resources when they are handed out. This is the main reason for setting up the MENCAFEP, 
Batticaloa Project. 
 
In the Batticaloa District, MENCAFEP would like to alleviate some of problems caused by the 
Tsunami by setting up a Centre. MENCAFEP sees this centre being in place permanetly, offering 
varying degrees of support to disabled children and their families and were appropriate orphans. 
 
For this first newsletter from the Land of the Singing Fish, MENCAFEP – Batticaloa would like to 
take the reader on a years journey. A year in the life of the MENCAFEP – Batticaloa project, from 
just after the Tsunami hit in December 2004 to January 2006. We hope the reader through these 
dairies will be able to experience what MENCAFEP – Batticaloa has been involved in during its 
first year in Batticaloa. Now to the BATTICALOA DIARIES.  
 

THE BATTICALOA DIARIES. 
 
MARCH 2005. 
 
Two months after the Tsunami and MENCAFEP officially started its work in Batticaloa. 
Although in the previous 2 months assessment visits had continued from the initial visit of 28 
December 2004. A vehicle has been purchased for the MENCAFEP – Batticaloa Project, along 
with computers for the project, through Tdh-Netherlands. During this month networking was 
started with INGO’s, NGO’s and CBO’s working in the Batticaloa District. 
 
Through good intervention from certain INGO’s, especially Tdh - Lausanne and the local Health 
Services, diseases did not take hold among the many thousands of survivors in the refugee 
camps. 
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Medical attention being given at one of Batticaloa’s many refugee camps. 
 
APRIL 2005. 
 
Nearly 4 months into the disaster and no clear-up or rebuilding is in evidence in Batticaloa; many 
people are still accommodated in schools and other public buildings. Where the tsunami hit with 
the most devastation, looks the same as it was after the wave hit on 26 December 2004. 
 
MENCAFEP has identified a building for its office/accommodation; it has been damaged by the 
Tsunami and will take a month or two to repair. Half a year’s rent was paid for the renovations, 
again through funding from Tdh, and if repaired in a good manner, will suit MENCAFEP’s 
purposes very nicely. 
 
Small groups working with disabled children continue to be identified for support and training 
purposes. Networking continues with INGO’s, NGO’s, CBO’s and the local Health Service. 
 

 
 

Tsunami hit Batticaloa 4 months after the disaster. 
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MAY 2005. 
 
Batticaloa is still in a bad state, no rebuilding at all is taking place. Wells have been cleaned in the 
worst hit areas, temporary shelters such as tents are being provided with some one roomed brick 
structures. As the Government has not taken on any clearing-up, local community groups are 
organising themselves and taking on the clearing up operation. INGO’s are finding it difficult to 
work as Government bureaucracy and verbal jousting between the Government and LTTE is 
stopping what machinery there is from functioning.  
 
Small groups working with disabled children continue to be identified for support and training 
purposes. Networking continues with INGO’s, NGO’s, CBO’s and the local Health Service. 
 
JUNE 2005. 
 
The MENCAFEP office/accommodation is finished and handed over, with remaining rent paid 
for the year. Furniture and accessories were purchased for the office and accommodation. 
 
During the month of June and into July, 10 women from different CBO’s working with disabled 
children complete a 2 week training course at MENCAFEP – Nuwara Eliya. This takes the 
number of women from Batticaloa district attending the training course at MENCAFEP up to 40 
since September 2004. 
 
Certain groups and communities have been identified for the initial support stage of the project. 
 
Most refugees have returned to their homes or what is left of them and are being housed in 
temporary accommodation. In some cases they have gone to live with relatives. Although in the 
areas worst affected some clearing up has taken place, the general look and feel of these places is 
that of a disaster area. People really don’t know what to do with their lives or were they are 
going; a great malaise hangs over these communities. No sign at all of any new housing or 
regeneration of the community. Sadness prevails, but could also very easily turn into anger. 
 

 
 

One of the community groups identified in Batticaloa. 
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JULY 2005. 
 
Possible satellite centres are identified in LTTE controlled areas, talks start to take place with 
community groups on how these satellite centres will be formed and started. 
 
Still no rebuilding of the Tsunami affected areas of Batticaloa has taken place; many questions 
must be asked as to why this is the case. The people in the North and the East are feeling very 
discriminated against. 
 
The level of violence in and around Batticaloa is escalating, from low key assassinations to full 
gun battles. Between the LTTE, a break away group called ‘The Karuna Faction’ and the Sri 
Lanka Armed Forces. 
 

 
 

Navalady a fishing area of Batticaloa devastated by the Tsunami, surviving residents trying to 
resettle.  

 
AUGUST 2005. 
 
Talks and planning have taken place with the Bishop of Batticaloa to help Holy Family Nuns 
with a group of Mentally Handicapped young women they are taking care of. The Bishop has 
given his permission for MENCAFEP to build a satellite centre in the grounds of a Home for 
Intellectually Disabled Children and Young People that are being cared for by the Holy Family 
Nuns. The Satellite Centre will be a Social Care Centre for Intellectually Challenged young 
women, to learn life skills not available for them at the present moment in time. This will include 
a living and cooking area, bedroom with bathrooms, sheltered workshops and a home garden. 
 
The situation in Batticaloa District is deteriorating, violence on the increase and very little being 
done for the victims of the Tsunami; in fact nothing is being done, as mentioned in previous 
months of this diary. 
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The laying of the Foundation Stone for the Social Care Centre at the MENCAFEP satellite 
centre at Ozanam, Batticaloa. 

 
CONCLUSION 1. 
 
The above diary tries to give a reflection on what has been happening in Batticaloa since the 
Tsunami and issues that have been and are being faced by the MENCAFEP – Batticaloa project. 
 
On a personal point of view, what you have is a Government in Colombo doing nothing for the 
people in the North and the East – there is no doubt in my mind, that it is blatant discrimination. 
The LTTE are very angry that nothing has happened since the 26 December 2004 and the people 
are very angry. Alongside this we have the ‘Karuna’ Group (the breakaway group from the LTTE 
which was based in Batticaloa), they have now joined with the army and are now being helped 
and patronised by them, with the Security Forces using them to attack the LTTE. 
  
Handicapped International and Motivation UK have asked MENCAFEP to help them in setting 
up integrated pre-schools and special seating for profoundly disabled children around Batticaloa; 
we are now in the process of identifying children who need special seating.  
 
SEPTEMBER 2005. 
 
As mentioned in last months report, the beginning of September found the security situation in 
deteriorating badly. Through the month of September the situation did not improve, it got worse. 
Several incidents of shooting and grenades being thrown both at the Security Forces and the 
LTTE. Two big bombs went off in Batticaloa Town, one near the MENCAFEP office, which is near 
a police post. 
 
After several meetings over the months with Dr. Ganashen, Psychiatrist, Batticaloa Hospital, his 
wife also Dr. Ganashen, Paediatrician, Batticaloa Hospital and Lindsey Gomez, VSO speech 
therapist, who are working very closely with MENCAFEP – Batticaloa, encouraging and helping 
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MENCAFEP in its work. Also after visits to their special Tuesday clinics, at the Batticaloa 
Hospital, the need for a Day Care Centre is very urgent. 
 
MENCAFEP – Batticaloa is at the moment actively looking for a house to rent, for the Day Care 
Centre and organising transport to bring children in that need it.. Funders are being approached 
to help with this along with equipment and accessories that are needed for such an endeavour. 
UNICEF may be able to help with classroom desks and tables. 
 
Staff has been identified and are preparing for a training course in Nuwara Eliya. As a matter of 
interest one of the young women is from the Family Group Home in Batticaloa, that MENCAFEP 
had a few years ago. When she left school MENCAFEP trained her for one year, she went back to 
Batticaloa to work, she has now joined MENCAFEP – Batticaloa as our Senior CBR worker. 
 
OCTOBER 2005. 
 
MENCAFEP – Batticaloa staff training starts in Nuwara Eliya, when this training is finished at 
the beginning of November. They will join Lindsey Gomez, VSO Speech Therapist in Batticaloa 
for two weeks training with her. 
 
After many months of wheeling and dealing with various people around Batticaloa, land has just 
been purchased to build a MENCAFEP school and centre in Batticaloa. 
 
More and more children and their families are being identified from all parts of the District, 
putting pressure on MENCAFEP – Batticaloa, not only to establish a school and centre in 
Batticaloa Town. But also to start and get satellite centres established. 
 
Work is about to start on the Social Care Centre for young people at a place called Ozanam, the 
institution run by the Bishop for the mentally disabled. 
 
With the Presidential Election coming into the final straight, the tension in Batticaloa has been 
ratcheted up a few notches. With people obviously worried about what is going to happen before 
and after the election. 
 
NOVEMBER 2005. 
 
With land having now been acquired for the MENCAFEP – Batticaloa School and Centre, the 
month of November saw the clearing and the fencing of the land. With the engineer we have 
taken on, plans for buildings and permission to build them are still being formulated. It is hoped 
that building will commence before the end of December, with one of the first building projects 
being that of acquiring water, through the building of a well. 
 
MENCAFEP – Batticaloa has rented a house as a temporary school and centre due to the demand 
for its services. This temporary arrangement will be until the first of the buildings at the new 
centre have been completed. MENCAFEP is also looking at a bus to transport the children to and 
from the centre. 
 
As mentioned in October a Senior CBR worker has been appointed to work for MENCAFEP – 
Batticaloa, after 3 weeks training and planning. 
 
November saw the conclusion of the Presidential elections, with the incumbent Prime Minister 
Mr. Rajapaska winning the election, by a small majority of an 180,000 votes. This was mainly due 
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to the LTTE boycotting the poll and preventing the majority of Tamils in the North – East from 
voting, costing Mr. Rajapaska’s opponent Mr. Ranil a vote bank of over 700,000 votes. 
 
Since the election Batticaloa has been tense, with both sides saying they are committed to peace, 
but many incidents taking place; shootings, bombings etc. 
 
The LTTE Leader Mr. Prabakaran made his annual Hero’s Day speech towards the end of 
November, saying he was going to give the central government in Colombo ‘some’ time to kick 
start the peace process before he, basically, declares a separate homeland for the Tamils in the 
North and east of the country. 
 

 
 

The Land at Batticaloa for the new MENCAFEP centre. 
 
DECEMBER 2005. 
 
The last month of the year saw the newly acquired land continued to be cleared and cleaned, 
with preparations starting for the construction of the centre. Preparations also started for the 
opening of the temporary new centre in Kallady, due to the demand for MENCAFEP’s services. It 
is hoped to open this centre at the beginning of January 2006. Three new staff has been appointed 
to start at the centre. The outreach programme at the Ozanam Home is well underway, with the 
Social Care Centre being completed in the New Year. 
 
Home visits continued to identify disabled children and their families, along with our work in 
the Hospitals Special Care Day on Tuesday afternoon. A parents and child meeting was 
organised for the first batch of children that are going to attend the centre in January 2006. This is 
16 children and their families, which MENCAFEP Batticaloa will start with. 
 
The general security situation in Batticaloa, along with the whole North and East of the Island has 
deteriorated alarmingly! Shootings, bombings and the blowing up of Government Forces 
conveys, killing very many personnel has become common place. The crème de la crème of 
December was the assignation of a prominent politician and Member of Parliament, Joseph 
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Paralasingham, who supported the LTTE. He was killed at Midnight Mass, Christmas Day, just 
after receiving Communion from the Bishop of Batticaloa in the Batticaloa Cathedral. The 
gunmen just walked in shot him and walked out again, although the Cathedral was surrounded 
by Government Security Forces! 
 

 
 

Fred Stubbs laying the Foundation Stone for the new MENCAFEP Centre at Batticaloa. 
 
JANUARY 2006. 
 
On January 9 2006 the new temporary Centre in Batticaloa opened with 16 children and their 
families. The opening was attended by friends of MENCAFEP – Batticaloa and MENCAFEP – 
Nuwara Eliya. The centre is open 4 days a week, Monday through to Thursday, 2 staff attend the 
Special clinic on Tuesday afternoons at the Batticaloa Hospital; Friday is home visit day with 
Saturday being planning and report writing day. 
 
Construction has started on the new centre, on the land that MENCAFEP – Batticaloa has 
purchased. It is hoped to have the first building ready by May, but this will obviously depend on 
the security situation. 
 
The Ozanam outreach programme is being prepared for the move of the young women to the 
Social Care Centre. This should be finished around the end of February, beginning of March. 
 
Motivation UK has gone into partnership with MENCAFEP – Batticaloa, together they are going 
to set up a special seating workshop for disabled children in Batticaloa, which is an exciting new 
addition to MENCAFEP’s work.  
 
The violence in Batticaloa along with other areas of North East Sri Lanka continued unabated 
during January. Although after the visit of the Norwegian Peace Negotiator, were talks between 
the Government and LTTE were put back on the table. The situation did quieten quite 
considerably. However an incident in Batticaloa, near the MENCAFEP office, were a Police Post 
was attacked. Resulting in the Fire Fight continuing up the road towards the MENCAFEP office, 
had MENCAFEP staff diving for cover as bullets flew all around the office; luckily, no civilians 
were hurt in this episode; sadly a Policeman was severely injured.  
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The opening of the new MENCAFEP centre in Batticaloa. 
 

 
 

Another photograph of the opening of the Centre in Batticaloa. 
 
CONCLUSION 2. 
 
The above diary, and previous diary gives a reflection on what has been happening in Batticaloa 
since the Tsunami and issues that have been and are being faced by the MENCAFEP – Batticaloa 
Project.  
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The next few months are going to be vital as far as war or peace is concerned in Sri Lanka, 
especially in the North and East of the Island.  MENCAFEP is going to have to monitor this 
whole process, because if war starts again it will certainly affect the MENCAFEP – Batticaloa 
project in one way or another – however we will cross that bridge when we come to it.  
 
As hopefully can be seen from above MENCAFEP – Batticaloa work continues to move on and 
develop and providing the necessary services to its client group.  
  
 The Motivation UK link fits in with the original concept of the project, of providing world class 
aids to disabled children.  
 
Around the Batticaloa District we are investigating the possibility of setting up satellite centres in 
remote areas. The Ozanam one is off the ground, others are going to depend on the ground 
situation, they are however much needed. 
 
The affect that the December 2004 Tsunami had on Batticaloa District was devastating, the 
problems that it through up were immense. One of the most serious problems to emerge was 
disability and especially intellectual disability among children and young people. The Tsunami 
showed what a very vulnerable group they were and are and how little was being done for them 
in Batticaloa District. 
 
With the help and kindness of Terre des hommes – Netherlands MENCAFEP has been able in 
just over one year to put intellectual disability on the map and on the agenda in Batticaloa 
District. Without the support of Tdh – Netherlands this would not of been possible. From 
MENCAFEP – Batticaloa and the families and children connected to MENCAFEP – Batticaloa we 
say many, many thanks for your help, kindness and support. 
 

 
 

MENCAFEP – Batticaloa at work. 
Chris Stubbs. 
MENCAFEP 
Batticaloa 2006. 
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